
ANNUAL REPORT - BETHANY CHILDREN’S HOME – 2020
By Jesca James Paulo (Coordinator)

Hello everyone, both in Tanzania and in the UK.  It is almost the end of the year 2020 and with everything that has happened good or bad, we are forever grateful to God that he has been faithful and has not forsaken us.  We continue to thank God for our supporters back in the UK for your continuous generosity and love you have shown for this family for many years now.  Even though things haven’t been easy this year, particularly with the Covid-19 pandemic and other personal challenges, your commitment and dedication to supporting the Bethany family has remained constant and for that, we pray that God blesses you abundantly and graciously more than words and thoughts can fathom.
GENERAL FACTS

Currently Bethany children’s home is supporting 153 children and young people in total.  We have 139 children onsite either at Primary or Secondary school, 92 being girls and 47 boys.  However, we have 9 young people either at college or high school still under the support of Bethany, 2 being girls and 7 boys and finally 5 boys who are waiting to join VETA in January. (Please see spreadsheet for names and dates of births of all the children attached)
NEW CHILDREN FOR THE END OF YEAR 2020

Before the end of the year 2020, I will probably have five or six additional children to the current number above, however, I am still processing these children and have not finilised everything yet.

GENERAL CHILDREN’S HEALTH

The children are all generally keeping well both physically and mentally and they are happy to be here at Bethany.  We haven’t had any major health issues to deal with lately except for a couple of children who’ve needed some checkups from pains they’ve experienced due to the recent car accident Bethany was involved in late February.  Other than this, we are trying our best to keep everything maintained to ensure the welfare of the children.
PRIMARY AND SECONDARY SCHOOL CHILDREN

Of the 139 children onsite, 24 of these are at Secondary school and the rest at our Bethany Pre and Primary school.  The children both at primary and secondary school are doing well in their education, each according to their level and abilities.  Emmakulatha has already sent a report on the Primary school and attached their results. We are very pleased with this year’s standard seven and their outstanding results.  Also, the chance for one of our boys, who’s physically disabled (Yakobo Stephano), being able to attend a government boarding school for his four years at Secondary school.  This is really good for him because he would have otherwise found it very difficult to everyday have to walk to and from school for four years considering his situation. 

Since the children closed school on the 18th December 2020, we have been having some extra lessons in the morning up to 12 noon just to help the children so that they don’t forget what the teachers have worked so hard to instill in them.  The older Secondary school children and our young people from the Teacher Training College are the ones helping the younger ones.  This is especially good for those at college at it acts as part of their placement and practice for what they have been studying at college.  I am hoping that by the time schools resume on the 11th January 2021, this programme will be fruitful for both the ones getting the extra lessons and those teaching them.

Furthermore, I have attached exam results of our Secondary school children (Forms One and Three).  We are obviously still waiting for exam results for the Form Two children as they did their National Exams in November and I am hoping for the results to be out soon.

HIGHER EDUCATION STUNDENTS
As explained above, we have nine young people either at college or high school and five more waiting to join VETA in January.

Generally speaking, these young people are all doing well and trying their best both academically and in their behaviour (Please see progress spreadsheet updated) However, there are some who still display some disappointing attitudes and we still take time to remind them the Christian values that Bethany expects from each one of them.
However, there is one young person (Joseph Bwire) who has just joined college this November, studying fisheries management in Mwanza.  I must say this young man is indeed a credit and an asset to Bethany if he continues with this attitude and the hard work he currently has.  He does not complain, is always grateful for the support he is receiving from Bethany, always humble in his speech and actions.  I am not by any means saying that Joseph is perfect, in fact, he is far from that, he has had his share of ups and downs as a young person but we thank God that we can see a change in him with his attitude and character and most importantly he seems to have grasped what Bethany is really about and tries his best to walk the talk.
I have attached the results of all our young people at college or high school except for Janes who tells me that, their results will be sent to the parents by the school at the end of this year.  I hope this is true as Janes has in the past had issues with handing in exam results, though he has genuinely made apologies for his attitude and promises to change.  Also Joseph Bwire, since he just joined college, they haven’t done any exams yet but I am sure when he will forward his results when he has them. (Please see attached results of our young people).
THE CHRISTIAN FAITH AT BETHANY
As we all know, Bethany’s work and core values are built solely on the Christian faith which guides us all, both children and staff to keep serving the vision in accordance with God’s will.  Therefore, it is necessary that everyone who joins Bethany is God centered.
We have therefore, both at school and home, tried this year to encourage children and young people not only to just say that they are Christian but to live out their Christian values by shining out to the community around and those around them.  This is especially crucial for our young people who are leaving Bethany and joining other institutions such as colleges, high schools or VETA.  They can only stand out, not necessarily because of their academic achievements but because of the Christians values they display to others and the way they live their lives against the norms of this world.  Therefore, I have tried my best along with my team here in Tanzania to constantly encourage these young people to get involved with different community activities and fellowships where they can grow spiritually and develop their faith in Christ Jesus. 
Moreover, this year, we are thankful to some of our supporters in the UK who have contributed some funds to help promote the gospel and also celebrate those children both at Bethany and in the village who have throughout the year 2020 lived out their Christian faith and have been able to put others first before themselves. 

This year we have also been able to celebrate the baptism of 24 girls who decided to commit to the Lord which is a joy.  However, it is sad that we had no boys coming forward and taking this crucial step but we pray for God’s grace and love to touch them so that they also make this crucial decision in their lives.
CHILDREN’S BEHAVIOUR
As I last reported, children are generally in good form and all behaving very well.  However, I spoke about a few children who have been going through some challenges and showing some negative attitudes but I thank God that all these children are now behaving well and working hard.

On a sad note, we have had to reintegrate Vivian Obure with her mother because of bad behaviour but I am glad to say that even though she was leaving, Vivian genuinely showed remorse for her bad behaviour and we wish her well where she goes and hope that she starts afresh.
STAFF AT THE CHILDREN’S HOME
We currently have 22 staff employed and 2 care-worker helpers or volunteers on a small allowance of 30,000Tsh/= per month.  The staff are all working hard and each doing their best to fulfil the Bethany’s vision.  
On my last report, I spoke about two Ex-Bethany girls who are helping, one at school (Ruth Juma) and the other at the home (Elizabeth Joseph).  I must say, these girls continue to be a credit to Bethany and are very helpful towards the whole Bethany’s staff and working hard to help and encourage their young brothers and sisters in everything as they wait for other opportunities to arise.
Further, in my last report, I spoke about an Ex-Bethany girl (Nyangeta Hussein) who is also on our staff list for the children’s home.  She had a month’s notice for failing to fulfil her responsibilities as a care-worker in accordance to the Bethany’s values and her job description.  However, Nyangeta showed positive attitude and regretted her actions, therefore, she has been given a second chance to reflect upon her previous conducts and improve with her attitude.  I believe that she has learnt a great lesson and will use this chance given to improve herself and be a good example to the children she is caring for.
BUILDING WORK AND MAINTENANCE 
Mwita has been working very hard on our new Boys’ dormitory which will soon be complete and boys will be able to move into it.  I am sure you have been able to see some pictures of the building Mwita has sent to you.  We also have new staff toilets for the teacher which is soon to be completed.
Furthermore, I am constantly ensuring that we maintain our resources and facilities provided.  So recently, we have had repairs done on some bunkbeds, benches and tables.  However, I realise, since the number of children is growing, then there is a need to add some benches and tables especially for the Dining Hall, also some bunkbeds for the dormitories both for boys and girls.  However, I will explain these in details when I send the requests.

There are a lot of improvements we need to make to some of the buildings and the general environment at Bethany, however, not everything will be done at once and we need to look at what the priorities are for the future.
PROPOSAL FOR THE SMALL GIRLS’ DORMITORY: For a while now, Mwita and I have had an idea about extending each wing of the small girls’ dormitory, so that each wing has their own toilets and showers.  As you all know the current system of showers and toilets in this building is somehow challenging, especially the toilets and this way, if our theory could be practical, we will be able to create a more ventilated space for toilets and showers and with each wing having their independent showers and toilets, it will make getting ready for school etc and general cleaning easier. I have attached a drawing (of the proposed extension on the wing).  I know this may be hard to follow, that is why I told Mwita we must wait until either Graham or David are able to come to Tanzania. However, your thoughts will be very much appreciated.
BIG GIRLS’ DORMITORY/MULT-PURPOSE BLOCK: The toilets and showers in this building are in need of a total repair.  Mwita is working on it and I think has already sent the fund request for buying the materials to get on with this job.
PLAYGROUND: This will also need some repairs done as some of the wood work and timbers are rotten and it could be very dangerous to the children.  So the site workers with the help of Kitini (Amos) have been getting materials to get this done as well.
FIRE EQUIPMEMTS 
As you would probably recall that I made request for funds to buy fire extinguishers and smoke alarm detectors to be installed in all buildings both at school and home (to be used in case of a fire emergencies).  Unfortunately, because of the busy school schedule, we were only able to complete this task on the 28th December 2020.  All equipment installed will be valid for a year.  Officials from our District’s Fire Department will visit Bethany when the school opens and provide theoretical and practical training to children and staff about risks of fire and how to handle if and when a situation arises. 
LOANS
THOSE STILL RECEIVING LOANS FROM BETHANY: I will update this spreadsheet and send you an updated copy in the fund request for February.
THOSE REPAYING LOANS: Sadly, for those young people working outside Bethany and have an outstanding loan, I must say, I haven’t had much positive response of them repaying their loans to Bethany except for Hamza Issa who has been sending 50,000 Tsh/= every month towards repaying his loan.
MATTERS ON PROGRESS 

1. VAT EXEMPTION ON THE NEW VEHICLE - This is on progress
2. WATER SYSTEM: As I reported from last time, I think we’ve all decided to leave this for now until next year.
Thank you all for your support and dedication to Bethany.
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